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Introduction

The Countdown Public Art Project is an Ontario-wide arts
initiative, produced and devised by ReDefine Arts, that works
with communities to create monuments in public spaces to
honour those affected by gender-based violence and to
imagine, or count down to, a world without gender-based
violence. 

Countdown was launched in 2016 following an invitation from the Women’s Sexual
Assault Centre of Renfrew County. Since then, over 1,500 people have gathered in large
and small groups across Ontario to build 10 pebble mosaics in Pembroke, Eganville,
Killaloe, Pikwàkanagàn First Nation, Peterborough-Nogojiwanong, North Bay, Carleton
Place, Brantford, Almonte, and Bancroft.

This evaluation report spans Countdown work from November 2020 to October 2021 in
Lanark County and North Hastings, Ontario. 
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Photography: Anna Camilleri | Countdown - North Bay (2019)



Receiving feedback from different perspectives 

Identifying impacts at a personal, community, and provincial level

Sharing hopes and expectations at the beginning of the project

Comparing the hopes and expectations to the outcomes at the end of the project

Providing recommendations and potential changes to the project

Creating an internal report to assist with planning in coming years and share parts of

the report with community members, partners, and funders

Objectives

At the beginning of 2021, an evaluation framework was created with the
following objectives:

Evaluation Overview
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Partners and stakeholder organizations
Community members  
Local ambassadors
Project team

On-line surveys
In-person surveys
Focus groups on-line or in-person
Interviews with partners or stakeholders
Postcard surveys for community events

 Expectations and Hopes Survey (hard-copy)
 Workshop and Presentation Survey (online)
 Community Building Impact Survey and Unveiling Impact Survey (postcard)
 Partner and Stakeholder Interviews (Zoom interviews recorded and transcribed)
 Local Ambassadors Focus Group (Zoom meeting with notes from conversation)

Points of view and hopes for short and long-term impact of the Countdown Project
Ripple effects of change to individuals, communities and regions
Numbers that show comparisons of agreement about different aspects of the
project
Feedback and recommendations for change

Evaluation Framework

Potential respondents were identified: 

Potential methods and support were identified:

Five evaluation activities provided a wealth of feedback:

1.
2.
3.
4.
5.

We were able to gather information on:

Evaluation Overview

6



Evaluation Framework

The project was seen as an opportunity for North Hastings and Lanark County.
Respondents pointed out the importance of drawing attention to the issue of gender-
based violence. Evaluation respondents told us that they can see the benefits of the
Countdown Project. Some said that, at the beginning of the project, they could not see
the value of arts in social change but found this project had opened their eyes to the
value of creativity and community-engaged arts.

Respondents shared personal stories – their own, their family members, and friends.
They made it clear that projects like this can have a significant impact on a community.
But there is still much to do. Survivors need to be respected and supported, and
organizations and governments need to provide resources to serve the needs at a
community level.
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Evaluation Overview

The Countdown Project is seen as a way of engaging and being a part of change. It puts
the problems of gender-based violence into the public realm where conversation is
encouraged and social change is possible.

Evaluation respondents were impressed with the work of ReDefine Arts. They felt the
project was well-thought out, the events were well organized, and they appreciated the
facilitation.

“My generation will not pass down

the silence, guilt and shame.”



33%
identified as 
First Nations, 

Métis, and Inuit

Evaluation Surveys

Expectations and Hopes

The information gathered provides insights into who registered, their expectations for
the project, and what they hoped for as a result of being part of the Countdown Project.
Respondents provided a wide variety of information that touched on personal changes
and addressed their own needs. They also expressed their desire to help support others
and described what kind of support is needed at a provincial level. 
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91% 
identified 
as female

25% 
identified as 
living with 
a disability



Evaluation Surveys

Expectations and Hopes
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"Help bring awareness of how vast this is."

What do YOU hope for?

"My generation will not pass down the silence, guilt, and shame."

"Encourage others to speak up."

What do you hope your COMMUNITY will do?

"Recognize signs and utilize services."

"Embrace the mosaic and use it to open up a conversation...

and bring healing to vulnerable community members."

"Stay stronger together."

What do you hope the PROVINCE will do?
"Honour treaties with Indigenous peoples, honour

women and grandmothers, and heal wounds."

"Work harder and be more diligent in putting forth

the efforts and funding."

"Take action and not just platitudes."



Workshops and Presentations

Information about the Countdown Project was shared by ReDefine Arts at free public
workshops and presentations between May and July of 2021. Survey respondents were
very supportive of the project, and most said they ended the workshop or presentation
with an overall better understanding of the Countdown Project. This feedback plus in-
depth interviews with representatives of local organizations, helped ReDefine Arts to
better understand local connections. 

A significant contingent of evaluation respondents were employed by or volunteered for
organizations connected to gender-based violence, disability, harm reduction, peer
support and Indigenous sovereignty, and most lived in North Hastings. 
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Evaluation Surveys

"I would take the lessons and the

teachings that I have learned from this

experience and use them to make my

community a better and understanding

place to listen and learn."

Photography: Maureen MacMillan | Countdown - Eganville (2016)



Postcards

Overview
8.5 by 5.5-inch postcards were used at the unveiling of the mosaics and the community
build workshops. We were able to collect a lot of information with the implementation of
this tool at public events. One side has a photo of a mosaic pebble monument and the
name of the project. The other side asks questions about how respondents found out
about the project, their levels of agreement about aspects of the program, why they
attended, and if they have anything else to say about the impact of the project. 

Reasons why people participated in the event include reflections on personal stories
and needs including the perspectives of friends and family, care for the community,
concerns about the issue of gender-based violence, interest in public art initiatives and
commitment to supporting change.

Evaluation Surveys

Photography: Katie Yealland
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Strongly Agree Agree Neutral Disagree Strongly Disagree

74%
23%
1%
1%
1%

27%
50%
19%
1%
3%

Attending this event has
made me feel we are getting

closer to a world without
gender-based violence

Monuments in public spaces
are a good way to honour and
remember those affected by

gender-based violence

Postcards

Overall Data Findings

Evaluation Surveys
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52%
39%
6%
1%
2%

A project like this creates a
strong sense of community

71%
23%
2%
1%
3%

Gender-based violence is a
problem in our community



Evaluation Surveys
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Partners & Stakeholder Interviews

Partners assisted the project in a variety of ways including providing staff time,
promoting the project, communicating with the community about public events, and
providing municipal resources to make the installation and the on-going presence of the
mosaic a good fit. 

 Algonquin Arts Council
 Lanark County Interval House and Community Support
 Kijicho Manitou Madaouskarini Algonquin First Nation
 Maggie’s/Tamarack Resource Centre
 Municipality of Mississippi Mills
 North Hastings Children's Services and Algonquin Inòdewiziwin
 North Hastings Community Integration Association
 North Hastings Community Trust
 Town of Bancroft

Organizations Interviewed:
1.
2.
3.
4.
5.
6.
7.
8.
9.



Overview of Interviews 
All interviewees were very positive about the program, its process and the outcomes.
They were able to see the benefits of partnering and spoke of their intersecting interests
with ReDefine Arts, expressing ideas about continuing to support community-based art
projects in their organizations and communities.

Interviewees felt the topic of gender-based violence requires action and social change.
There is concern for vulnerable people and the overall well-being of community
members. Interviewees were pleased to see members of the public being encouraged to
get involved and address gender-based violence.
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Evaluation Surveys

Partners & Stakeholder Interviews

Because the projects are set in public areas, interviewees saw the potential legacy left
behind after the unveiling. They envisioned the mosaics as a spot to gather, to celebrate,
or go when there is a struggle. This stage of the project is finished, but further outcomes
can be carried on by the community. 

The topic of gender-based violence is a difficult subject to face, but the Countdown
Project was an opportunity for community organizations to see the depth of thinking,
underlying causes and awareness of grief and healing in their communities. 

Project partners saw that a project like this opens up people’s hearts and minds. The
Countdown Project urged people to envision the future, encourage empathy for those
facing problems, and look for ways to support survivors.

“Every little experience I had with the

project was so rewarding. It’s really

beautiful and hopeful and healing and

inspiring. I think we absolutely, at this

time in history, we need art.”



Many respondents indicated how grateful they were to have a Countdown Project
mosaic in their community. They want the program to succeed and to be a catalyst for
change. The values of the project were seen by participants, partners and stakeholders
as a benefit for their community. 

Respondents noted that the ReDefine team created activities and tools that engaged
them. The team was well-organized, and the facilitation of activities went well.

Evaluation respondents see the benefits of the Countdown Project as a road to personal
and social healing. Some pointed out that, at the beginning of the project, they could not
see the role of arts in social change, but found this project opened their eyes to the
value of creativity and community engaged arts. 

Evaluation Recommendations
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The evaluation results tell us that the program was successful in meeting its objectives.
Ranking questions, looking at levels of agreement about different aspects of the
program, showed mainly agreement and mostly strong agreement.

Open-ended questions and interviews were largely positive. There were some
recommendations for change, but participants found the project to be of benefit to
themselves, their community and to the larger region of Eastern Ontario.

Respondents shared personal stories – their own, their family members and friends.
They made it clear that projects like this can have a significant impact on a community.
They want change, but they are aware that change can take a long time. Respondents
see the Countdown Project as a way of engaging and being part of change. It puts the
problems of gender-based violence into the public realm where conversation is
encouraged and social change is seen as possible. 

"Every stone, every step, every day matters."



SUBSCRIBE

To read the full plain text report, visit:
https://tinyurl.com/Countdown-Report-Plain-Text

The plain text report features an appendix with in-depth data
findings and selected quotes from the evaluation surveys.
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To connect with ReDefine Arts, click on icons below to visit our

website, Facebook and Instagram pages. Click the SUBSCRIBE

button to opt-in to receive RDA's seasonal newsletter.

Photography: Maureen MacMillan | Countdown - Brantford (2019)

https://www.facebook.com/ReDefineArtsTO
https://reddressproductions.org/
https://www.instagram.com/redefineartsto/
https://reddressproductions.us3.list-manage.com/subscribe?u=80a68506b0894d445e7f3700a&id=ed7d1d2448
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